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FOREWORD 


Our society has always contained people who are unable, or only 
partially able to see. Throughout the centuries they have - with 
a few exceptions - been entirely dependent on others for their 
existence, a situation which, together with other factors, still 
GoOminntes tO a preater or lesser degree the inclusion of blind 
and partially-sighted citizens in society, and constrains their 


efforts towards integration in :community life. 


The position of many visually handicapped people in our country 
Waseciraneca, radically in; comparison With the past. The "fit's't steps 
towards this had already been:taken in the last century, bu & >it 
Was primarily in this century “Gand “particularly “after ‘the Second 
World War) that accelerated progress was seen in many fields. 
Those who involve themselves in Opportunities for their blind and 
partially-sighted fellow men usually find they face one surprise 
after another. For their discoveries include that visually 
handicapped people too have hobbies, do voluntary work in their 
districts or their own organisations, participate in sports and 

in many forms of education right up to university level, that they 
read books and periodicals using braille, or in spoken form on 
tapes, and that by working in scores of different professions - 
including at middle and senior management levels - they provide 
for themselves and their families, etc. In short, they discover 
that these blind and partially-sighted citizens - apart from 
certain constraints presented by their handicap - are ordinary 


people like themselves. 


This is made possible by the efforts of the handicapped people 
themselves, of the organisations which represent their interests 
and of the many institutions which operate to provide service in 


Siieer le oLeareas. in addition, there is support in the form of 


aids which are steadily being perfected. 
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As already said, in striving for integration, the acceptance of 
the blind and partially-sighted.as.equal citizens by society as 

a whole is of vital importance, and a great deal remains to be 
SOnMCMLiMeGMiLee te spect. if a blindeperson, through |training. and 
successful completion of education is suitable for a certain 
profession, there must also be a willingness to offer him or her 
the opportunity to practise it. Experience has shown that good 
public information can go a long way towards eliminating engrained 
prejudices, Scientific research is also of great importance. 
SBeceartneintLoresources.. ins particudar, ,sissahindered -by» the.fact,that 
Many archives are poorly maintained through lack of adequate 


expertise, and are scattered across the country. 


The threatened loss of now out-dated aids, the poor) state .of the 
archives spread across the country and the rapidly growing interest 
in schools and all kinds of interest groups in the circumstances 
and opportunities of blind and partially-sighted fellow men, led 

to the need for a specific museum. All the efforts of visually 
handicapped people and those who provide services for them will 
have little success if society, through deeply-engrained 
misconceptions, fails to accept the blind and partially-sighted 

as equal citizens, who have to a greater or lesser degree overcome 
the limitations of a certain functional disorder. Experience has 
shown that good-quality public information -; particularly to 

young people - can break down the invisible walls of misunderstanding 
and diffidence that surround :the visually handicapped. A permanent 
exhibition in a museum can not only generate.real insight on a 
broad scale, in a visible and appropriate form, but can also 
illustrate developments and the correlation of the opportunities 
and solutions found for the visually handicapped. One could 
consider here, for instance, the relation between the opportunities 
offered by education/upbringing and forms of professional practise. 
The collation of archives, if they are correctly managed and 
properly conserved, together with the acquisition of as much 
documentation as possible, can further scientific research, which 
will increasingly have to support the opportunities for integration 


MimOubISOCLeLy. iLhateic changingyats an increasing rate. 
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The museum will also be of great importance to the blind and 
partially-~sighted themselves, who will be able to use it to 
Supplement their own knowledge of their opportunities. The 
permanent display and the changing exhibitions in the museum will, 
Pores meacon. De sdapnted as far as possible to. -their speaific 
requirements. These displays, continually made current, can also 
serve as an example to other museums which are prepared - some 
museums have already taken steps in this direction - to make 


their exhibitions accessible to the blind and partially~sighted. 


These and other motives led to a decision by five visually 
Nandicapped people, at the initiative of one of them, on, llth 
ParcurlL too curdne apmecting in Utrecht, to, set.up, the Stichting 
Nationaal Blindenmuseum (National Museum for the Blind Foundation). 
anese people had for many years been, and are still today, 

engaged professionally and/or voluntarily in various fields serving 
Pieir tellow-handicapped. From.the start, the project was based 

OM eseproLessional as possible an approach. As a result it was 

Peau oMNe tn tne Statutes. of the foundation that at Least two 
experts in museum work should form part of the executive. The 
national character of the project was emphasised by including 
people of various walks of life, and from among both the visually 
handicapped and. service providers, in the executive. 

Support for the goal of our foundation has been expressed from all 
sides. A number of funds and an institute working in the field of 
the blind and partially-sighted provided a modest start-up subsidy 
on the basis of confidence in the executive, for which wé wotld 


like to express our gratitude here. 


Now that the foundation has been in existence for more than 18 
months, the statutes have been drawn up and the legal documents 

have been approved, enrollment in the foundation register has 

taken place, a complete executive has been established and the 

aims described in the statutes have been formulated in more detail. 
Using these concrete aims as a guide, the executive has commissioned 


a working party to prepare an (ideal) plan for a museum for the 
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This WOLD OC emcertyeconelsted) of Dr. P.J.M. Pouw, Director of the 
Reinwardt Academy in Leiden, as Chairman, Mr. T. Kuipers and Mr. 
R. van Hartskamp, graduates of the above academy, Mrs. S. Overdijk 
(née Uyttenhout), education officer at the Rijksmuseum voor 
Volkenkunde (National Ethnographical Museum) in Leiden, and Dr. 
Ce ea neOen Mr. J. van den Brink and Mr. J. Verheule, 
executive members of the foundation, 

The executive of our foundation has chiselled and honed the plan 
drawn up by Mr. Kuipers and Mr. Van Hartskamp, with the assistance 
of the other members of the working party, but the basic concept 
has nevertheless largely remained unchanged. It now gives us great 
pleasure to be able to present the "Plan for a National Museum for 
PVemulind«, tt) Voua plan for*a Muséum whrch willbe ‘unique “in the 
Netherlands, and will have only few counterparts in the rest of 
[Remworlo. Wwe WOULG stress that this is an ideal concept; ” which 

we expect to bring into being in an efficient, but sober fashion 


polyeinethe course of time. 


We trust that we will be able to count on the moral and actual 
Support of many in bringing this plan, which will without doubt 
be important to the integration of blind and partially-sighted 


Pateeens OL ONL country, fo <rrvition. 


19th December 1984 


On behalf of the foundation executive, 


Weeaet en.) Chairman 


C.J. van den Brink, Secretary 
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1. INTRODUCTION 


The basic principle for the museum is the aim, more closely 
specified by the executive of the Stichting Nationaal 
Blindenmuseum (National Museum for the Blind Foundation) in 


besemeeciis, of 4th April 1984, as follows: 


a) To gather, to administer, to exhibit and to make accessible 
Pomet Terris ic researcn, 4&4 codlection which will have as its 
central theme the history of the social integration of the 
berna, anda partially-sighted in the Netherlands in all its 


non-medical aspects, 


b) To make the blind and partially-sighted aware, with the aid 
SomchbececOllectvonvas specified in a), of their current 
Periagton asthe provisional outcome of an historical 
process of development, which leads from a position of total 
dependence, through self-awareness and emancipation, to 


equality in our society. 


Pveloemake Clear to the blind and partially~sighted, with the 
aid of museum techniques, the most recent social and technical 
developments which make a meaningful and/or more satisfying 
existence possible. Full consideration will be given to 
Simple, minor technical solutions to everyday problems, 


including those in the domestic sphere and the working sphere. 


d) By means of exhibitions, to make sighted people aware, and 
to provide them with knowledge, insight and understanding 
of the lives and experiences of their contemporary visually 
handicapped countrymen, and of their strivings for social 


acceptance, recognition and appreciation. 


e) To draw the attention of the Sighted, both individually and 
COolrecrively meloOmstlll €xisting social and technical 
constraints which stand in the way of further integration 
of the blind and partially-sighted, and where possible to 
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f) To develop, in both the changing exhibitions and the 
permanent display, presentation techniques which are 
optimally suitable for visually handicapped people, in 
order to provide an example for other museums in the 


Netherlands and elsewhere. 


This basic plan for the National Museum for the Blind contains 
a scheme for the creation of the museum, founded on the aim. 
This aim has implications both for the tasks of the museum 
(the conservation task, the scientific task and the public 
tase and for the administrative tasks (location, personnel 


and finances). 
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2. THE TASKS OF THE MUSEUM 


The policy of the museum should be aimed at implementing and 
coordinating the tasks of the museum. "“How'’ will largely be 


determined by the aims. 
9.1 The conservation task 


This comprises gathering and administering the collection. 

Item a) in the aims shows that objects and documents should 

be collected, which provide a picture efithetihiskonry Of the 
social integration of Dutch blind and partially=sighted¢people, 
in all its non-medical aspects. These objects and documents 
will need to be preserved, registered and revealed, to enable 


use of them for realisation: of the other items in the aims. 
Collection: What and how? 


The following items may be considered for eodlecthonstarticles 
and documents which provide a picture of the history of 
integration in the fields of schooling, organisation, 
communication, education, rehabilitation, mobility, adaptation 
and functioning, recreation, cooperation, sport, state services, 
provision of reading matter, job opportunites, care services 
etc. In concrete terms these include photographs, posters, 
documents, spoken reports, aids, organisations’ propaganda 
materials, objects etc. The items and where they are found must 
eat awantaraesedve suchtascoliectionscanybeabrought together by 
means of purchasing, but as a rule only ipavtderetorfiadd an 
gaps and if there are no other means of obtaining these items. 
The emphasis must lie on obtaining objects and archives by 
means of donations or on loan. The museum should function here 
as a sort of umbrella unit of objects and archives for the 
organisations involved in the field of visual handicap. 
Materials which are now scattered can then be preserved, 
administered and made accessible in a central place. 

In addition, private individuals must be approached (the blind 


and partially-sighted through media aimed at them in particular). 
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Collection is an activity which must advance the progress 
of theemuseum. Collection of articles and documents must begin 
as soon as possible, providing temporary suitable storage space 


vs avVaLtaole. 


Registration and documentation of the Ol Lecce von 


Once the items have been produced they must be processed, 
including those items on loan. Each object will be given a 
number, starting with 1 and rising to an unlimited figure. 

The number will be affixed to the item. It will also be logged 
in an inventary book together with a limited number of details. 
These details may include, for example, the date and method 

Gr acquisition, the mame of the donor/loaning party, description 
of the item and measurements. The identity of an object will 

be established. Thereafter an inventory card will be completed 
Wee til. information. This éard@must*be "£iled®in®* such abway 
that certain details can easily be located, This processing 

is a time-consuming procedure, but is extremely important, 
because the card is the most important source of information on 
the object. It will make it possible to use the colkeeceionleor 
scientific and exhibition work. However, an inventory card 

will never be 'complete': often new details will need to be 
added. 

Once the details have been recorded in an inventory book and 
Prertne inventory or-master® card, * the question of recovery of 
information is raised. This can best take place by means of a 
post-coordinative system. The inventary cards are ordered 
numerically and after completion.of each card, reference words 
can be added which are relevant to recovery. This system is 
highly flexible and can cope with questions from very diverse 
Bources. in view of “Stem’a) Gn the) aims,’ this is of real 
importance. The reference words will each be assigned a card, 
the so-called uni-term card. This will contain the numbers of 
those objects to which the reference word applies. Combination 
of reference words can provide recovery in great detail. The 
aid of a computer in operating this system is to be recommended. 


A fairly simple micro-computer will suffice. 


The archives can probably be processed in the same system. 
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In addition, there is the. question of literature documentation. 
Themperitqutcats, books etc, relevant to the Field of collection 


must also be gathered and made available for use. 


Conservation of the collection 


In the museum, but first and foremost in the depot, conditions 
must be created and operations conducted which maintain the 
Convert oneoLe the 1temée as well as possible. There must be 
PocdsClivate control, no lighting which may cause damage, etc, 
it Vieweoot the fact that there is likely to be intensive use 

of the exhibited collection, an exceptional circumstance for 

a museum, conservation will be subordinate to presentation, 
unless unique, exceptional authentic items are involved. 

As a general rule, blind people will be able to touch the items 
TUCO seMUSeUM Ss archnough Chis) shortens the life of the objects. 
Pormcicmpartiattby=sichted, sight, for instante, is very 
important. There are many different forms of partial sight; 

the partially-sighted can be helped with the aid of various 
types and intensities of light (in general, high contrast levels 
are important for all partially-sighted people). Thus the use 

of ultra-violet light can be. effective for some partially-sighted 
people, but can be damaging to the objects. 

Damage by touching and by light must be avoided as far as 


possible through the use of duplicates or replicas. 
Pigeecrion Of the collection 


Special measures must be taken for the protection of the 
collection. The cost of these measures must be related to 

the importance of the items to be protected. 

Specific fire prevention measures are necessary in addition 

to the legal requirements, in order to preserve the collection, 
which contains so much historic material, for COPLen Ley. Ln 
this respect a shadow inventary is of crucial importance. This 
should be kept outside the museum premises. 

Apart from fire prevention, security against break-ins is 
necessary. Because the collection primarily consists of objects 


with a documentary value, in contrast to an art museum, for 


; on wD 


rr pe 


en a b ) 
,Qcizezasaus08 stuymapait to al ‘ is 
t>8'lon Yo blest} sag oF ineval a 


rf 


seu gor s{[dslisva i ha 
ae 


_ 


nokisel 


- 
A a, seu! Le 
togsl od nit s26me 702 bose seat? gad ¢ : " ava oc : 
aieiolam iv Setoubnos snotiatego bas bosses oa 
eidiaoce 8 Slow as swest add 36 pre 
b saves vee AotAaw gatainezi aa ~iossaee osmiehs st 
stsnz taf 2302 eee Be 
a enolisesoxs nm ,#0crzseifes bott@itus 
vz a¢ Liiw eotdevytesaos 
pnolog¢ssxe ,oupiad asain) 
oq botld (alot larense « iM 
[ aa eI TO4 L232 rigvedsisa , {verve oda ad! 
. aoaedant 102 .sdgkt ,biedeie=viialieee one f6 oo 
if tizth yeerm® 538 stee8s ,Inadcoqme 
of od aso bedtigie=eileisaeqg sia 
to asistanetas bas aay 
inijusq Ile se? snagteqgel saa 


59173 od nso dat! steioervenaaaiu Fe 


> ggnisenab sd aa5 Jud i 
& vd brs aridaswag Ye s29ame 


a 
of2 dguotd? oldiasog 


trinelloo oA 26 apiusszos9 - 
ie 


2 , 
‘q gets 203 9063 od Jem Beeeetee fetoagé 
7 » te é _ 
ra vu2R 40 a2 anF * ; } = LT 
Pov 1 6298 0 3802 efit. .Acisx0d a 


oiq ad 63 umsti ete BO sonetaegai sia 
st $78 29 %Uea0 1 nokqnewatg eait mer: 


J 


: raas rq o4- s9b%6 .< ahead a 
t9tz#0q to? ,Ieitovea skivtebad oie ba, BMA ING | 
° * ze * { i; ro Emi 
'yT , Sorted qs afau7to Zo @.s ytoinewad wok ? anger” 
ve 


-eseimetqg Breen ona obiaaus a od 


23 eni-jnord ieniage ¥otzase® se me 


eq Os 
We wows at 


: 


Eda T bhiaianed a Euomd 3q noiioette ae 
242 ,mvsaum 3te a6 oF seatsn09 RE. oul 
, 4 


7 


~~ 

’ 
Pak 

- 
- 
= 6 . 
oa 


, 


en? ee 


13 


instance, where there is a question of monetary value, the 
standard of security against break-ins should correspond to 

thus. 

Finally, there is the question of prevention of theft from the 
collection during opening hours. The exhibits are intended for 
‘use'' and in many cases it must be possible to toucfk. then, 

The use of showcases will also be rare, partly because glass 

can also hinder vision for partially-sighted people. 

The presentation will be of a very open character (See: The 
public task) and this has security implications. This museum 

will not need attendants for protection of the collection. 
Protection of objects must primarily take place through mounting. 
The displays must take-account.of this; sturdy materials will 

be needed. Because the presentation of the collection is not 
primarily aesthetic, this. will present fewer contraints than in 
an art museum; the exterior design of the presentation, however, 
will therefore need all the’more attention, as the museum is also 


for sighted people. 
fees neastsentiaficutask 


The collection and the archives will be the subject of research 

by the museum's research worker. His studies will involve 

tracing, establishing and interpreting information about the 

objects (this is the research in a narrow sense) and study of 

the context (the social circumstances in which the objects 
Pineeiened and iff Which the archives had their place). As regards 
this research in a broader sense, it is envisaged that it will 

Note peraestriic teds to) ithe, past,;: but will also cover the present 
eaves ec) San et hee) wi am's)acand cthe,-fujtarre, (item .e) in, the, aims: 
Wemeurec ced sat further integration...) . 

The research must result in scientific publications and. provision 

of information to the public. The latter will take place by means 

of exhibitions, in which the results obtained from the research 

will be processed, and further by means of broader public information 
services. The research will also lead to supplementation of the 
collection, adjustment of collection policy and acquisition of 
improved documentation of the collection. 

nee Contr ipucCe towards) raising the quakity of (scientific) 


research which others wish to carry out in the museum, 
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Z4S5tTheP public task 


The public task comprises the exhibitions, the educational 
activities, enlistment of public support and information supply. The 
routs aspeces of public work are closely interrelated, Information 
is provided through exhibitions, and at the same time, if the 
product is of good quality, public support is enlisted. 
Pnevtew ore tie aims~-of thé "museum; "this forms a major task; 
Peemene je eyed) 4nd ey "clearly demoustrate this. In points bh) 
and c) a clear target group for the museum is also mentioned, 
namely the blind and partially-sighted. This target group 
comprises between 30,000 and 80,000 people; particularly the 
uncertain number of partially-sighted, including many elderly 
people, prevents a closer indication of the numbers. It is a 
Sarget group whieh "ts"highly “diversified, “both in respect of 
education and in respect of handicaps. In addition, the museum 
is "aimed “at sighted people in general. 

Because of the diversity of its public, the museum must direct 
its presentation at the public in general, with special 
Goircacderataon “for “sub-groups, “to be more closely specified. 
ites tapplres both to “the “blind “and ‘partially-sighted, and to 
Sighted people. However, the primary aim must be to strive for 
Pull antepgration of visually handicapped people in all four 


tase lds’ of the ‘public work. 
Eon 2/24 ons 


The exhibitions can be sub-divided into permanent and temporary 
displays." Both Must’ be integrated; that is to say, they must be 
designed for both the blind and partially-sighted and for sighted 
people. 


Permanent display 


imhespermanent display, the subject matter of which will be the 
history of the social integration of Dutch blind and partially- 
sighted people, must a) increase knowledge and b) foster 


understanding regarding the situation of Dutch blind and partially- 
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sighted people, but must also serve to influence and change 

the attitudes of sighted people towards the visually handicapped 
(this follows from item e) in the aims, namely ... to draw the 
attention of the sighted to still existing social and technical 
constraints which stand in the way of further integration, and 
where possible to offer solutions). This.means: thatthe 
presentation must not be of a primarily nostalgic nature, but 
should be aimed at the present day, The permanent display will 
require a theme in order to illustrate the various aspects of 

the history of integration. During practical design, the themes 
listed in Annex 3 can serve as a guide. 

Thee “how softathe display, asaalready,.said:,.will largely be 
determined by the subject matter and the target, group. The 
traditional museum is primarily visually-oriented. In the display 
at the National Museum for the Blind, touch, sound, taste and 
smell will be employed in addition to the visual sense, if they 
can be meaningfully used to transmit the message. A thorough 
study of the requirements and ideas of the blind and partially- 
sighted is necessary (here lies an important task for the museum; 
item f) in the aims: ... the development of presentation techniques 


for the museum, and for other museums). 


On the basis of item d) in the aims, one might consider a 
so-called "experience room" as a permanent part of the display. 
The intention is to provide sighted people with an impression 

in this room of the experiences of their contemporary visually 
handicapped countrymen, by means of eliminating the visual 

Sense, One could consider a dark room, in which the sighted 
visitor must perform certain observations with the aidgeol bis 
other senses. Examples include identifying money, crossing the 
road, naming various objects, walking on various surfaces (gravel, 


sand, asphalt, paving~stones etc.). 
Temporary exhibitions 


Within the aims of the museum, temporary exhibitions can expand 
on parts of the permanent display, and can be correlated to 
current events and developments. Subjects from various museum 
categories (fine art museums, historical museums, natural history 


institutes, museums for industry and technology, ethnographical 
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museums can also serve as exhibition themes. These will then 

be designed as touring exhibitions, and following presentation 
in this museum, will be offered to others across the country. 
Exhibitions can also be invited in from outside. 

These temporary exhibitions offer an exceptional opportunity to 


experiment with specially-designed displays (item f£) in the aims). 
Communicative (educational) tasks 


The displays, permanent or temporary, are in fact the most 
important educational resources. The exhibitions should aim as 
far as possible to present a message to all visitors without 

the need for personal guidance. The task of the communication 
workers is, in the first instance, aimed at organising and laying 
out exhibitions. The scientific researcher (in respect of 
correctness of content) and the design workers (in respect of 
designing displays) will assist in this. The communication workers 
must also test the exhibitions and displays designed against the 
aims in a structural sense: what is the effect, what are the 
reactions of different visitors, etc. 

Supplementary tasks lie in the field of special guidance of 
individuals or groups, preparation of museum kits (including for 
groups with restricted mobility), assisting in processing of 


thesis applications, creation of puzzles etc. 


Information services 


Information is of importance within the entire project. Firstly 
there is provision of information through materials supporting 

the exhibitions, such as folders and brochures. Secondly there 

is provision of information to other museums and related 
institutions on the possibilities for using presentation techniques 


for the visually handicapped in museums (item f) in the aims). 
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Enlisting public support 


The aims show that the museum tries to reach both sighted people 
and the visually handicapped. There are countless possibilities 
available for enlisting public support: advertisements, press 
releases, posters,;,ftolders.etc.,The,blind and.partially-sighted 
must be approached through the media specially aimed at them. 
This can take place very directly. In enlisting the support of 
sighted people, differentiation and segmentation into target 


SuGupemismueccessary in order to work as effectively as possible. 
oo ADMIN ESTRATIVEs TASKS 


These include location, personnel and finances. These aspects 
create contexts for the tasks of the Museum; these tasks, as 
following from the aims, determine the minimum which must be 
achieved in the field of administrative tasks. 


In order to achieve the aims, the following must be attained, 
ee BOOS at ON 


Beceneral requirement willbe that «the.location is easily 

accessible to many types of handicapped people. Unfortunately, 

this is not usually the case with existing buildings. Many museums 
are located in old buildings and as a result access is difficult 
unless, within aesthetic limits, costly .alterations are carried -out. 
With a new building, account can be taken at the design stage of 

the above access requirement. 

The location in the country should be as central as possible; 

for the project ultimately involves a NATIONAL Museum for the Blind. 
The museum must be easily reached by tram and BYCpUS ald -alen 

by private transport, in the sense that there should be facilities 
for entering and leaving vehicles. 

There now follows a summary of the rooms which must in any event 

be available in the museum. The exact proportions cannot yet be 
provided, as there are still too many uncertain factors, such 


as the area of the required exhibition rooms. 
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Permanent exhibition . 


Item a) in the aims shows that (part of) the collection must be 
put on display. A permanent exhibition room is necessary for this 
purpose. The story which must be told (the ten themes in Annex 
3), the nature of the objects and the method of presentation will 
Geterminemtne proportions. The fact that displays will be aimed 
at the blind and partially-sighted demands a spacious design, 
seating facilities, tables for touching objects and other 


adaptations, 
Temporary exhibition’ 


The temporary exhibitions will generally be more limited in extent 
and design than the permanent one, and will thus require less 
space. However, because within this area too experiments must be 
carried out with the presentation methods developed, this room 
Pannomebe too small? PA*largewarea*is easter™~to Lay out; two “or 
more exhibitions ofrestricted extent may also eventually be 


presented side by side. 
Depotand archives offices 


Item a) of “the “aims “shows ‘that a collection must be gathered for 

use in exhibitions and in scientific research. A depot area is 
necessary to preserve the collection. This should be a well laid-out 
area, in which.items can easily be found, and in which a climate 

can be created for optimal conservation of the objects. 

In addition an.archives room is necessary, in which archives of 


MmisGmuUtionsyeebe Cters, photographs, etc. can be preserved. 
Registration and documentation offices 


Directly adjacent to the depot area, there must be a registration/ 
documentation department in which documentation of articles can 
be found. This will contain the catalogue materials that provide 
access to the collection and the archives. A desk and work-table 
are necessary for descriptive duties. There must also be room for 
the Library, which’ will contain books and publications, tapes etc. 


relating to the collection field. 
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Study room 


Bordering on the documentation office there must be a study area 
where researchers and students can study literature, archives and 


objects. Some four people should be able to work here simultaneously. 
Working area(s) 


The working area(s) must provide space to develop and produce the 
special exhibition appliances such as audio-visual programmes, 


reproductions, models, braille texts, etc. 
Offices 


Office space is required for the directors and administrators, 

for the research worker and for the communication workers. This 
riiiimean at least four rooms, for 1 director, 1 administrator, 
l research worker and 2 communication workers respectively (See 


aoe reoOpviously sanitary facilities will also be necessary. 
Meeting and reception rooms for groups 


Were internal meetings can be held with the staff, but groups 
can also be received for introductory talks, lectures, special 


projects etc. 
Entrance 


In the entrance hall a counter will be needed for reception and 
provision of information. There must also be a cloakroom and 
appropriate toilet facilities. The entrance must have an inviting 


character, and therefore must not be too small. 
Canteen and kitchen 


A museum should contain a place where staff and museum visitors 
can enjoy a cup of coffee or something similar, and food and 
drink which they may or may not have brought themselves. This is 
certainly necessary because the museum is of a national character 


and will attract public from all over the Netherlands. This area 
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could if necessary be combined with the entrance. 


In total at least ten rooms will be necessary, including a number of 
large ones. 

The sanitary facilities which will need to be supplied will 

depend, among other things, on legal requirements. They must in 

any event be appropriate for handicapped people. 


c + 2 
Total surface area: estimate — 800 m. 


aeo, 6PersonneL 


The above indicates what, on the Hasis "of the aims, the*staffing 
should comprise. There now follows, as an indication, a summary 
of the personnel with a brief description of duties. 


Some prior remarks: 


= an institution which strives for the integration of the visually 
handicapped in particular, and of handicapped people in general, 
should fill vacancies as far as possible with such handicapped 


people. The handicap alone may not be a criterium for selection. 


- men and women must be given equal opportunities. When thas 
draft refers to a director, librarian etc., this may be either 


male or female. 
Hbarector 


The director is responsible for the management of the organisation. 
In addition a (large) part of his work Wr Tie tii ‘the f veld* of 
public relations, contacts with all sorts of institutions and 
subsidising agencies, etc. 

He has final responsibility for the financial position, and 
supervises the other staff. One must therefore consider a person 
with experience in a supervisory function, preferably in the 


cultural SECtOr. 
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Administrator 


This person will perform secretarial duties for the director 
and deal with the administrative affairs of the museum. One might 
consider, for example, someone with specialist secretarial 


training. 
Conservation supervisor 


This person is responsible for registration and documentation of 
objects, and for supervision of the collection. He will provide 
support in preparation of exhibitions, in cooperation with the 
research worker and the communication workers. For this function 
one would consider a graduate in a management-oriented course 
from the Reinwardt Academy. 


He must be familiar with computer processing techniques, 
Librarian 


The librarian is responsible for maintenance of the library and 

the archives. This will involve drawing up and maintaining a 
catalogue, stocking the library and archives and assisting visitors 
to these. Preferance will be given to someone with training in 


librarianship or from the Reinwardt Academy. 
Research worker 


This function must be filled by an academic (sociologist or 
historian) who will be responsible for scientific research in a 
narrow sense (relating to the collection) and in a broader sense, 
for study of the context (thus research into the history of care 
of the blind in the Netherlands and the social integration of the 
blind, up to the present day and as regards future prospects). 
The information to be published as a result of his studies will 
form the foundation for the permanent and temporary exhibitions, 


the content of which is included in his responsibilities. 


tg 


ioc 


be ee) 


»o35b 


+ Org 


aj god @etaub txts 3 
i. - 

sum aft Yo #7se228 S¥IF roa: 
um rt Muli 


dixncges: wid wl he bad 904 af 


ted 


> 
< 
® 


7, 
jailaiosqa disiv 19m i 


acijettergss t6t * fdteneqees wk 
taaelfoo oft So antelvasgqua 492 bas 

> ak ,enoltidid«zs 19 cO22neaget ge 

moo sd} Saa <ov10v gue 
‘iewbeta, 6 79 bieiras biwe ay. 
>A sbravaee s dia 


rnwos daitw sebiiasi ed a8 
. Hs 7 a 
ea 


a 
SS fae 


bas fr [dienocass sk ours va 

| worb ovievwn: Diiew tat gel ate a a 
i geeteade sagoters iy 

ond 
hizex 


. 


 -soahvew Aatesae 


a. (iw eong7slagt 


1? nov) ae eee 


o2 mm yd belt ER od, tei nok soou? weet 
iranoqea? od. .fiw ode (onl toms 
‘nodtoslios eda o9 QMASEReH) semen Yaae 
+ osal dszasess ewitt) Seedy D sft Lo “bute 
ly bea chon toedlbe ade #2 tabtd ead 
\yo1 gn ‘bas ee sata sy and wy | 
-tuss? @ em tedakideg ad @2 #okas ane: 


= : aaa id 7 ; 
, a ve ' 
(mag 508 shanties’ i. ads oh pena y 


vs 


22 


Communication workers 


Two communication workers are being considered, in view of the 
emphasis which the aims lay on public work. They will be involyed 
ie GhesoreanesatLron .Of, -exhibitions, enlistment of puolic support, 
guidance of individual and groups of visitors and performance of 
structural visiting studies. General information services, as well 
asmpress sinfLoxrmation, will,also.be included in their duties, in 
adds One UOepDLGVY LS10n «of intormation for .the production of 
specially developed presentation techniques. For the position 

of communication worker, preference will be given to graduates 


of the Reinwardt Academy. 
Design workers 


Here too, consideration is being given to two staff members, 

In cooperation with the communication workers and the research 
worker, they will develop and produce the presentation appliances. 
Shevnw bieattendato, or assist in, the creation of the permanent 
and the temporary exhibitions. Technical education and a creative 


mind are required, 
Attendants 


If the museum is open five days per week, including weekends, at 
least two attendants will be necessary. They may do reception work, 
combined as far a possible with canteen and/or telephonist duties, 
serve as attendants in the exhibitions and possibly act as guides 


DOTeeroOups. = ihese atténdants must possess a.First Aid certificate. 


In total, therefore, at least eleven people must be employed if 
PRecemiieeums 1s, Cor tiunction. fully; a director, an administrator, 

Bie OR Servy ate onssuperyi.sor,.as librarian, research worker, two 
communication workers, two design workers and two attendants. 
For all staff, training in dealing with the blind and partially- 
piehtedyetorminstance. from s'Bartiméus!" in Zeist, would be 


extremely useful, 
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For certain projects, which are particularly extensive or which 
require special professional expertise, it will be necessary to 
employ temporary extra staff, for instance for the establishment 
of a documentation system; once the system is complete, it can be 


Maintained by the permanent staff. 


Two things are of major importance in preparations for the museun, 
namely starting scientific research as soon as possible, and the 
collection and processing of objects. The research must be carried 
OUteLorsc i) =the collection of objects and 2) the provision of 

the purportive information for the permanent display. For this 
reason the vacancy for the research worker should be filled in 

the shortest possible time. This person can then begin his work 
while further organisational preparations for the formation of 

the museum are still in progress. The same applies for the 
conservation supervisor, who will inventarise the collection. 

A modest temporary location and depot area will have to be found 


in the short term. 
4.5 Finances 


How much will the plans so far outlined cost, and how can these 
be covered? 

At this stage, the first part of this question can be answered 
only in a general sense. 

Before turning to this, an answer in general terms follows to the 


second part of the question. 
Sources of finance 


In order to fulfill the above tasks, funding is needed, first for 
the necessary investments and then for the annual Tuning Costs, 
The museum's own income will be far from adequate, thus external 
sources of finance will have to be sought. For this purpose one 
might consider the state (the Ministries of Welfare, Public Health 
and Culture, of Social Affairs, of Education and of Transport and 
Public Works) and possibly local authorities, e.g. the Council in 


the place of location. 
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In the second instance, fund-raising is a possibility, and 

sponsors must be sought. Fund-raising will be among the 
responsibilities of the director, for so long as it is not 

possible to employ a special public relations officer who can 

be made responsible for maintenance of external contacts and 
fund-raising. Possible subsidy sources may be: funds, organisations 
and institutions for the visually handicapped, etc. 

Finally a Friendly organisation might also support the museum 
financially. 

A reasonable entry fee which does not discourage visits to the 


Museum can make only a modest contribution to the annual budget. 
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Budget: 
Investments 
1. Eventual purchase of a. building p.m. 


2. Adaptation of the building for service f 2 OUR re 


as a museum 


SopoLimaryerictings 
- provision of inventory C 20700 Ore 


- permanent equipment C so 7000 .-~= 


Ae rrevenction of fire, theft 


and break-ins 3 35, O00n = 


See artoup COS S:: 
SIrecriuitcment of. start 
- museum folder 


- publicity campaign etc. - 20,000.-- 


7 92230, 000.-— 


Annual running costs. 


“——iniembuapet, relates .to the. fully 


developed museum 


- The budget for the start-up period 
(with gradual to reasonably strong 
growth over 1 to 2 years after the 
opening of the museum) is included 


ineAnnexo2. 
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Expenditure 


1. Personnel 


Eleven members of staff (according 
to Civil Service Salary Regulation 
(BBRA) scales) 

30% Employer's contributions 


7% Holiday bonus 


Travel costs 


Rent 


Maintenance, replacement and 


expansion of the inventory 


Evectracity, gas, water 


Security 


Maintenance of building 


Cleaning (contracted out) 


aoecorrection, and lLibrar 


Purchase of museum objects 


Conservation and restoration of 


the collection 


Purchase of books 


i 


W 


472,920.-- 


141, 880.-- 


43,100.-- 


5,000.-- 


150,000. -- 


10,000.-- 


40,000.-- 


5,000.-- 


5,000.-- 


12.000.-- 


10,000. -- 


5,000.-- 


1,000,-- 
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4. Presentation 


Temporary exhibitions 


(oy nermvent at 7 20,000 .-—) 
Representation 
Publicity and information services 


Printlouge costs 


SeeaUEtace costs 


General 


6. Various 


Rates (real estate, sewerage, etc) 
Insurance 


Contributions and subscriptions 


(International Council of Museums, 


Netherlands MuseumsAssociation, etc) 


Accountant 


Executive costs 


Incidental 


TOTAL 


f 40,000.-- 


A 2 a 


" 2,000.-- 


"  -7,000.-- 


" 5 ,000.-- 


"  -7,500.-- 


"5 ,000.-- 


"  -1,000.-- 


"  2,000.-~ 


" 8 ,000.-- 


" 6,100.-— 


f 985,000.-- 
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Income 


- Entrance fees: 


25,000 at f2.-- ) 


10,000 (children, 65+ 
Clctsates. > ) 


- Donations, legacies etc. 


- Subsidies 


- Sale of publications etc. 


- Friendly Association 
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ANNEX 1 
Phasing plan 


The plan for the museum, as outlined here, can only be implemented 


in stages. The general outline of the phasing plan is as follows: 


Phase 1 
Primary tasks are: 


a) Gaining insight into the method of financing; approaching 


sponsors, providers of subsidies and donors, 


b) Drawing up a collection policy. Where can be sought for what, 


who can be brought “in to assist in collection, etc. 


SevUrawineg ups plans for fittings ete. In this phase it is important 
to seek temporary accommodation, where the collection can be 


housed and built up, and where a final location can be prepared. 
Phase 2 


Dealing with financing, and thereafter setting a researcher to work, 
This researcher will have to begin with studies that lead to the 
formation of a collection policy, and secondly the purportive 
Structure of the exhibition. In addition, provision of funds for 

a conservation supervisor, depot area and computer, so that, in 
cooperation with the researcher, collection and processing of 


information can begin. 
Phase 3 


Provision of funds for an educational worker who will start with 


studies into presentation techniques. 


Phase 4 


\ 


When the activities mentioned in 2 and 3 are making reasonable 
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progress, and there is some insight into the nature and the 
extent of the collection and presentation, a permanent location 


must be sought. 
Phase 5 f 


Employment of a director (and administrator), who will coordinate 
further activities. He will combine the activities of researcher, 
conservation supervisor and educational worker, leading to a 


concept for the permanent exhibition. 
Phase 6 


Choice and acquisition of accommodation. Establishment of a publicity 
plan. Employment of technical staff. Fitting out the museun, 


Employment of librarian and establishment of library. 
Phase /7 


Employment of atténdants. Opening the museum to the public. 
Development of further activities, such as the establishment of 
temporary exhibitions, the guidance of individuals and groups of 


Visi uoOrs,. 6 LC, 
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ANNEX 2 

Start-up budget 

Budget for annual running costs in opening the museum; this 
budget must be expanded within two years to the budget for 


running costs of the fully-functional museum on pages 25 - 28. 


Expenditure 


iL 19'84)) 
Scientific worker ri 30.9525." 
Conservation supervisor Soe PAP R ST Pe 
30% Employer's contributions 4 28,872.-- 
7% Holiday bonus | % Ooo. = 
Travel costs | 1,000.-- 


2. Building (depot 75 ae offices 40 oe 


= 115 na in total) 


Rent ut 20,000.-- 
Adaptations i 10,000,-- 
Energy costs " 6,000.-~ 
Security " een 
Building maintenance i 1,250.-- 
Cleaning (contracted out) a 1,500.,-- 
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Purchase of museum objects 


Conservation and restoration 


Purchase of books 


4. Office cost 


General 
5. Various 


Insurance 


Contributions and subscriptions 


(International Council of Museums, 


Netherlands Museums Association, 


Accountant 


Executive costs 


Incidental 


TOTAL 


Income 
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ANNEX 3 


Themes for the permanent display of the museum collection 


1. The Distant Past (pre 1807 - the general attitude towards 
i 
the handicapped and towards the blind and partially-sighted 
in particular; daily. life; Diderot and his times; Valentin 


Hauy and Louis Braille. 


2. Self-awareness and creation of awareness (1808, the first 
organisation; the people behind it; the first activities; 
further developments; awareness originating internally and 


externally; the period up to 1895). 


3. Communication (development of communication techniques and 
communication methods; braille and other forms of writing for 


the blind; electronics). 


4, Education and rehabilitation (effective application of these 
methods in education of the blind; other aids; the organisations; 


higher education; professional training; scientific training). 


5. Mobility (blind people in traffic; technical aids; public 


transport; guide dogs). 


6. Adjusting and functioning (living and working; development of 


aids; clever solutions by the blind themselves). 


lie Recreation (library for the blind; arts; sport and games; gardenin, 


domestic activity and handiman jobs; societies; holidays). 


8. Cooperation (support funds; mutual support; organisations for 
the blind; cooperation with organisations for other handicapped 


people; international contacts). 


9. State provisions (growth of state provisions and involvement; 
social legislation; government institutions working in the field 


of care of the blind). 


10. Towards complete integration. (existing development tendencies; 


Seuucturesot thesfuture). . 
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ANNEX 4° 


Museums for the blind abroad 


Museums for the blind and museums with a permanent display for 
the visually handicapped are also uncommon abroad. Where they 
do exist, they are usually museums aimed exclusively at the 
blind and partially-sighted, not those which are also aimed 


at sighted people. 


The following incomplete list of museums which at least have 
a permanent exhibition for the visually handicapped is indicative 


rather than representative: 


Athens, Light House for the Blind 

West Berlin, Museum fllr Volkerkunde/Dahlem Museum 

Bordeaux, Musée du toucher 

Boston (U.S.A.), Children's Museum 

Brooklyn (U.S.A.), Museum of Fine Arts: Touch Museum 

Brussels, Koninklijk Museum voor Kunst en Geschiedenies + Musée 
du Cinquantenaire 

Chicago (U.S.A.), Chicago Art Institute 

Goteborg (Sweden), Museum of Fine Arts 

Hannover (West Germany), Kunstmuseum 

Cape Town (South Africa), National Gallery 

London, Cuming Museum + Museum of Natural History 

New Delhi (India), National Museum of Natural History 

New York (U.S.A.), Light House Association + Metropolitan Museum 
Pittsburgh(U.S.A.), Carnegie Museum 

Ulster (Northern Ireland), Ulster Museum 

Washington (U.S.A.), Smithsonian Museum 


Vienna, Kunsthistorisches Museum 
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ANNEX 5 


Executives of the Stichting Nationaal Blindenmuseum (National 


Museum for the Blind Foundation) 


Jehateten.e ine rijnacker, Chairman 

- former chief consultant for museums at the Ministry of Culture, 
Recreation and Social Work/Welfare, Public:.iHealth and Culture 
(C.R.M./W.V.C.) 

= Chairman of the C.R.M, working group (1981/82) "Access to 


museums for the disabled" 


C.J. van den Brink, in Rijswijk, Secretary 

- Secretary of the Nederlandse Vereniging van Blinden en 
Slechtzienden (N.V<=B.S.) (Netherlands Association of the Blind 
Bigebartialily-signted), Delfland branch 

- Editor of the Talking Magazine "Moet je horen" ("Listen to 


Die Si lr. 


N.J. van Asten, in Rolde, Treasurer 

-EDavector oOLethe ‘Hendrik Kok centre for “blind and™”’partially— 
sighted pensioners in Rolde 

- Chairman of the Stichting Regionale Hulpverlening Slechtzienden 
en Blinden (Association for Regional Assistance to the Blind 


and Partially-Sighted), North, in Haren 


Dr. C.D. van Dam, in The Hague 

- Staff member of the Museum voor. het Onderwijs (Museum of 
Education) in The Hague 

- Member of the C.R.M. working group "Access to museums for the 
disabled" and compiler, under the editorship of this working 


group, of the publication, appearing in 1982, “An open door...” 


E. Dijkstra, in Woudenburg 
= Chief supervisor of the "Bartiméus"” Christian Institute for 


the Sling) ine Zeist 


oe 


ee 
2 &ilVia 
4 
. 
m 
1 
) 


ees 


Th 
ten) 


‘"S$atniM ofS te smusecm zed psa tatda.s 


nuseumnmabort la fnanoksal gr 
(neta ahi 


’ a : 
4 ‘a 


acmstaiee 


ea 


3f xtidut ,ata tis \deel fesso2 sea’ aod oh 
(.9.¥.81 6 fie 
(S6\rIfe@l) querg antoeeov .4.49/9 saa de news 
“bao ldssilb ody +03 emus a 
- . ibs: 
isrov2 .Jitwagde ok .dedse Bob tet wbe x] 
gine veV sesnslishesd sdZ ie CTaserD92 ay 
fjaHh) (,2.8:¥7.0) nobus taadoa le ® = | 
» (hd sidgi@-yif{aiszed bee a 
so} ;aegaM gaitdial 2043 36 resi =. 
Cage cs _ 
oe 
=) 
uvesorT ,sbiok wi ,aeser ov yb 
litbaoh” gs3 to t0395"i0 = 
tol of s19n0keeg haaigia 
reyc! ,ianoiges anisdois? aay Ye enue - 
saesaiazs : f. go? noiszeisosaa) adbst la os 


~i2t8F , (be sAgid+yfletaxs4 bas 


sugeh ofT ad .wad way .c.2 78 

tL ivieha jasi toov avsevk ofa oe: yadmen 3 its38 |= 
sugell exit mi {not isoub? ; 

3 ee255A" quote gotdiom, M@ od bo todaeb baat 
pidesoztibe sda t9bau .inliqwos. bas "boidaah bo 

A" 3801 at setrieqen Hoissoilduq $da to -aeetg ) 


7" . 
4 
& 


{tvanebsoW mi BITERE. 
icijaridd "eudmsties! e439 20 seekvusg 


i 


36 


E. Peeters in Vught 

- Staff member of the "De Steffenberg" Care Centre for the 
visually handicapped in Vught 

- Secretary of the Stichting Le Sage ten Broekbibliotheek 


(Le Sage ten Broek Library Foundation) in Nijmegen 


H.J. Philipsen in The Hague 

- Head of the Spoken Books department of the Netherlands Library 
Porechesblind an The Hasue. 

savecretary of the Stichtane Hulpmiddelenvoorziening Blinden en 
Slechtzienden . (Foundation for the Provision of Aids to the 


Blind and Partially-Sighted). 


M.Pagek1L}K ineGrave 

- Head of the Spoken Books department of the "Le Sage ten Broek" 
Library for the Blind in Nijmegen 

- Chairman of the Roman Catholic pocLTetcyrot=.the Nov. B.S. 


J. Verheulen in Apeldoorn 

- Former teacher at the Rehabilitation centre for visually 
handicapped adults, "Het Loo-Erf", in Apeldoorn 

- Chairman of the N.V.B.S., West branch - Overijssel/Veluwe 

- Executive member of the Stichting Dienstverlening Gehandicapten 
(Foundation for Service Provision to the Handicapped), (formerly 
Nederlandse Vereniging voor Revalidatie (Netherlands '’ 


Rehabilitation Association)). 


Article =5) clause 1b, of the foundation statutes, dated 9th 


December 1983, reads as follows: 


"The composition of the executive is such Chat: ate least. ithe 


smallest majority is formed by blind persons or those suffering 


a severe visual disability". 
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HV1779 
P692 Plan for a national 
N213 huseum for the blind. 
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